
Sherman	  Central	  School	  
Principal	  Improvement	  Plan	  
	  
Principal:	  _____________________________________________________	  
	  
Superintendent:	  _____________________________________________	  
	  
Implementation	  Dates:	  ______________________________________	  
	  
The	  plan	  is	  required	  for	  all	  principals	  who	  are	  rated	  Ineffective	  or	  developing	  	  in	  the	  
APPR	  and	  are	  bound	  by	  Education	  Law	  3012D.	  It	  will	  be	  implemented	  no	  later	  than	  
October	  1st.	  
To	  be	  Completed	  by	  the	  Superintendent:	  
	  

Area	  (s)	  defined	  as	  Ineffective	  or	  developing	  :	  
	  
	  
	  
	  
	   Statement	  of	  Standards-‐Based	  Goals:	  (each	  area	  identified	  above	  must	  have	  

at	  least	  one	  goal)	  
	  
	  
	  
	  
	  
To	  be	  completed	  jointly	  between	  the	  principal	  and	  the	  superintendent:	  
	   Objectives/Action	  Steps	  to	  be	  taken:	  
	  
	   Professional	  Learning	  Activities:	  
	  
	   Required	  Support/Resources:	  
	  
	   Outcomes/Artifacts	  Expected:	  
	  
Plan	  review	  date	  during	  1st	  Semester:	  _____________________________________	  
Plan	  review	  date	  during	  2nd	  Semester:	  ____________________________________	  
	  
Principal	  Signature:	  ___________________________________________	  	  Date:	  ________________	  
	  
Superintendent	  Signature:	  ____________________________________	  	  Date:	  _______________	  


